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How is Our Time structured?
The programme structure is based on five main themes: Isolation, Communication & Respect,
Building Trust, Managing Emotions and Positive Future. The themes focus on issues that mothers
and their children have faced since leaving abusive/violent situations:

Professionals determine when a family is ready to access the programme via an assessment. This
will also provide the facilitator of the programme a clear understanding of where the family are
on their recovery journey.

Our Time programme is flexible according to the needs and cultures of families
Flexibility is an important principle of working with the Our Time programme.
It is important to always bear in mind that the programme should be based on the needs of the
mothers and children: this will require flexibility and creativity.
The Our Time programme is easy to adapt to use with different groups including, for example,
migrant women, Roma women and those with low levels of literacy. Interestingly, the programme
was found to be very successful when used with Roma women, particularly when the course was
delivered by Roma peer educators.
Our Time programme is unique because of its family approach and is designed to work with
mothers and their children at the same time. The programme is also delivered as a group
intervention involving more than one family.
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Our Time programme: does it work?

THE VOICES OF PARTICIPANTS

Piloting in partner countries has indicated that the
programme is popular with mothers and their children. GBV
professionals also said that the programme was appropriate
and effective.

In summary Our time is:
⇒ psycho-educational
⇒ accessible: activities provided for those with
low levels of literacy
⇒ flexible
⇒ child friendly with fun activities
⇒ therapeutic
⇒ economic to run

You can download the Our Time programme and
accompanying resources here: https://fseps.eu/wpcontent/uploads/2020/11/Our-Timeprogramme_EN_FINAL.pdf. The programme is available in
the following languages: Bulgarian; English; German; Italian;
Romanian and Spanish.

Policy makers and authorities: supporting the
continuing success of Our Time programme
Our Time programme is a logical and straightforward
intervention that is designed for mothers and children who
have left situations of domestic violence and are now in a
safe environment. It is relatively easily implemented in
refuges and places of safety. However, financial and other
practical support is required from policy makers and
authorities to ensure that Our Time programme is
sustainable.
The European Commission has shown initial support for the
intervention by funding the project, but a longer term EUwide commitment needs to be given to ensure the
continued success of the Our Time programme.
At the same time, local policy makers and authorities are a
vital element in the success of this intervention within
national refuges and places of safety. In some partner
countries, support was provided from local government in
the provision of free and safe rooms for the programme to
take place, while another demonstrated support by
supplying free t shirts for programme participants.
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To make the Our Time programme sustainable the following is required:
⇒ Financial support
Our Time depends on being able to provide engaging activities that are inexpensive and
accessible. However, resourcing is vital for even the most simple of activities.
Funding is necessary for:
•

•
•

•

Catering and materials: all the sections in the Our Time programme contain activities that
require materials. In some cases, this is simply paper and pens, pencils, crayons and
paints. However, materials can include cloth and other craft materials. All are relatively
inexpensive but there is usually a small cost involved. Some of the exercises involve
preparation of food together and this requires provision of simple cooking ingredients;
Transport for occasional group trips: one of the activities that can be beneficial in helping
families to bond is going on group trips out: transport is often a cost that is prohibitive for
the families concerned;
Providing dedicated trainers: Our Time depends on professionals being trained to use the
programme. The FSEPS project has piloted a train-the-trainers programme in parallel to
Our Time that has proved successful. Each partner country sent two professionals who
work in refuges to be trained in how to use the programme, which was subsequently
cascaded locally within the partner countries. This cost was borne by the FSEPS project,
but future funding would need to be provided by local authorities or charities;
Providing secure settings for the programme: the programme can only work if the
families are able to meet in a secure setting. This may be the refuge or place of safety but
it may be another location. The setting needs to be comfortable, welcoming and safe.

⇒ A coherent strategy
Our Time must form part of a coherent strategy to address domestic violence and abuse both at
EU and national levels. Our Time is a tool helping to resource refuges and places of safety but will
not work as a sole or easy-fix instrument. Our Time will always work most effectively where there
is:
•

•

Strong local determination to address domestic violence and abuse. This does not only
refer to helping women and their children escape from abusive partners but also to
facilitating resettlement in the community and enabling lives free from abuse. Our Time
is about restoring family relationships and confidence to live healthy lives;
Implementing Our Time can also demonstrate a commitment to supporting refuges and
places of safety for women and their children. However, there is also an expectation that
such a commitment goes hand-in-hand with a review of how refuges and places of safety
are resourced to provide appropriate accommodation for women and their children.
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How can you help to support the Our Time programme and make a difference?
This programme has been designed by professionals and piloted with mothers and their children
in real life situations. The comments from participants demonstrate that Our Time benefits both
women and their children.
We call upon policy makers, local authorities, charities and other organisations to offer funding
and support to enable the Our Time programme to run and to help women and their children
successfully combat social exclusion, rebuild their confidence and become effective participants
in their local communities.
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